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Book review
Scand J Work Environ Health. 2017;43(5):504. doi:10.5271/sjweh.3661

As one of the most influential work stress models to 
date, the effort–reward imbalance (ERI) model has 
attracted, and still attracts, a lot of attention from occu-
pational health researchers. The current volume intends 
to give an overview of the various ways this model has 
been applied in research so far. The book is divided in 
five parts and comprises 16 chapters, written by more 
than 20 international specialists (eg, Brisson, Dollard, 
Kivimäki, Siegrist, Theorell, and Tsutsumi). The first 
part mainly focuses on the ERI model and the mea-
surement of its core constructs. The second addresses 
research on the link between ERI and (physical and 
psychological) health. The various chapters in part three 
are mostly devoted to research on the ERI model that 
has been conducted in non-Western countries. Part four 
focuses on extensions of the model beyond paid work 
(such as in household and family work), and part five 
closes with a discussion on interventions and policy 
implications. With this structure, in general, the book 
indeed provides a broad overview of relevant research 
themes related to the ERI model. 

On a more specific note, I think the book includes 
both strong and relatively weaker features. In my opin-
ion, these latter primarily manifest themselves in the first 
part of the book. That is, the first two chapters address-
ing, respectively, the ERI model and the measurement of 
its constructs, lack the profundity that one would hope 
for from chapters illustrating the (measurement of the) 
core theory of a book, and leave some – relevant – ques-
tions still unanswered. For example, in Chapter 1, the 
theoretical position of the personality trait overcommit-
ment is addressed only rather superficially. Furthermore, 
Chapter 2 (which focuses on the measurement of the 
core constructs of the model) lacks the items of the 
questionnaire(s), which are used to measure the various 
components of the ERI model, and pays only limited 
attention to how imbalance is operationalized and com-
puted in empirical research (although Chapter 9 does 
offer some insight regarding this latter aspect). This is 
unfortunate, as this information would have equipped 
the reader with a stronger background to interpret the 
findings that are discussed in the following sections of 
the book.

These limitations notwithstanding, I believe that 
the various authors generally provide an interesting 
and complete overview of research that has so far been 
conducted based on the ERI model. In my opinion, a 
notable contribution of the book is that it moves beyond 
the "traditional" focus of research on workers in Western 
countries and pays explicit attention to research that has 
been conducted in the non-Western world and outside 
paid work. Specifically, the book includes chapters 
focusing on ERI in Japan (Chapter 8), China (Chapter 
10) and Latin America (Chapter 11), and addresses ERI 
experienced with respect to socially productive activi-
ties (such as caregiving activities, informal help, and 
voluntary work), close social relationships and school 
work (Chapter 12) and household and family work 
(Chapter 13).

Another asset is that the book addresses (inter)
national policies that may affect the experience of ERI 
at work. By doing so, it acknowledges that ERI is not 
only affected by the specific work context of the worker, 
but also by processes that operate on a higher ecological 
level. For example, Chapter 16 shows that integrative 
policies on a national level (such as the amount of pub-
lic expenditures devoted to promote reintegration into 
work, and lifelong learning) may protect against the 
higher ERI generally associated with lower educational 
levels. Together with a high quality chapter focusing on 
interventions (Chapter 15), this provides starting points 
for improving working life. 
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